
A PASSION
FOR PEOPLE

Intermediary makes a 
contract with the client1NIC unlikely to 

apply
Income tax unlikely 

to apply

Intermediary makes an 
arrangement with worker2Expect NIC Expect income tax

Worker does the 
work for client3Expect NIC Expect income tax

Client pays the 
intermediary4NIC unlikely to 

apply
Expect income tax

Intermediary pays 
the worker5Expect NIC Expect income tax

WHEN TO EXPECT TO PAY TAX AND NATIONAL INSURANCE 
WITHIN THE WORKER SUPPLY CHAIN - UNTIL APRIL 2021 

Income tax definition of intermediary:

Any third party between the worker and client, but needs a “relevant engagement” with the intermediary.



A PASSION
FOR PEOPLE

Hiring organisation makes 
a contract with the client1NIC unlikely to 

apply
Income tax unlikely 

to apply

Hiring organisation makes 
an arrangement with 
contractor

2Expect NIC Expect income tax

Contractor does the 
work for client3Expect NIC Expect income tax

Client (medium and 
large “end-user clients”) 
determines employment 
status

4NIC unlikely to 
apply

Income tax unlikely 
to apply

Client pays hiring 
organisation5Expect NIC Expect income tax
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Head of Tax, Partner (Barrister)

T: 03301 075 975
M: 07384 118 426
E: swoodall@hcrlaw.com

Hiring organisation (if not 
PSC) operates payroll, 
deducts income tax and NIC 
and pays employer’s NIC on 
fees paid for services

6Expect NIC Expect income tax

If you have any questions about IR35 and the affect it may have on your business, talk to us.

WHEN TO EXPECT TO PAY TAX AND NATIONAL INSURANCE 
WITHIN THE WORKER SUPPLY CHAIN - FROM APRIL 2021 


